Town of Micro

Board of Commissioners SPECIAL Budget Work Session
AGENDA

Thursday - March 26, 2026

4:00 p.m.

Micro Town Hall

1. CALL TO ORDER
e (Call to Order
e Pledge of Allegiance
e Invocation

2. NEW BUSINESS

a. Recommendation for Appointment of Town of Micro Representative to the Johnston
County Economic Development Board - Donnie Lassiter, Applicant

POTENTIAL ACTION: Recommend Appointment

b. The Board of Commissioners will continue discussion/work on creation of the
2026-2027 Fiscal Year Budget. Mr. Lee Worsley of the Central Pines Council on
Governments will be present and will facilitate the meeting.

A budget and budget message must be provided to the Board no later than June 1. At that
time a copy of the proposed budget will also be provided to the Town Clerk’s office for
public inspection. A public hearing for public comment regarding the proposed budget
must also be held prior to adoption of the proposed budget. At this time, it is anticipated
the public hearing for the FY '26-"27 budget will be held on Tuesday - June 9, 2026. A
balanced budget must be adopted no later than July 1.

POTENTIAL ACTION: None - Discussion Only
3. ADJOURNMENT
a. Adjourn the Meeting

POTENTIAL ACTION: Motion to Adjourn



