Town of Micro
Board of Commissioners SPECIAL MEETING

MINUTES
Tuesday - June 16,2026
5:00 p.m.
El ial nt: Others Present:
Marty Parnell, Mayor Lee Worsley, Central Pines COG*
Tim Earp, Mayor Pro Tem Christy Thomas, Finance Officer
Kevin Worley, Commissioner Kimberly Moffett, Town Clerk

Katy Garcia, Commissioner

*Via Phone
. CALL TO ORDER
e (Call to Order
* Pledge of Allegiance
e Invocation

Mayor Parnell called the meeting to order at 5:00 p.m. He led everyone in the Pledge of Allegiance
and offered the Invocation.
. NEW BUSINESS

a. 2026-2027 FY Budget
Presenter: Lee Worley, Central Pines COG

Following a public hearing for the proposed budget that was held on June 9, 2026, the Board
requested a few amendments. These proposed amendments included adjustments to salaries to
include both a 3% merit as well as a 2.8% COLA, Public Works Director funding will be placed
under Contracted Services, reduction to contingency as that is limited to 5%, public works
position will be distributed differently with 50% being charged to the General Fund, 25% to
Water and 25% to Sewer, the amount for payment to Kenly was able to be reduced as we had
included an estimated 10% increase and funding was added to line item for water repair and
maintenance.

ACTION: Adoption of Ordinance #2026-06-02
Motion: Commissioner Worley

Second: Commissioner Garcia

Vote: Unanimous

b. Budget Amendment
Presenter: Christy Thomas, Financial Officer

Ms. Thomas stated this budget amendment was adjustments for the FY Budget ‘25-'26. Total
adjustments amounted to $13,825 and included increased revenue from late fees and non-payment
fees.

ACTION: Adoption of Ordinance #2026-06-03



Motion: Commissioner Garcia
Second: Mayor Pro Tem Earp
Vote: Unanimous

3. OLD BUSINESS

a. Jerome Park Discussion Regarding Old Tennis Court/Pickle Ball Court(s)
Presenter: Kevin Worley Commissioner

Commissioner Worley stated he had received quotes for the old tennis court to include quotes for
tennis court option and a quote for tennis to pickleball conversion option.

There was lengthy discussion about both options. It was agreed that we would proceed with the
option to include conversion of existing tennis court to two pickleball courts, with a total of cost

$79,276.0-

ACTION: Authorize Execution of Contract
Motion: Commissioner Worley

Second: Commissioner Garcia

Vote: 2-1 (Opposed: Earp)

4. ADJOURNMENT
a. Adjourn the Meeting

With there being nothing further, the meeting was adjourned at 5:45 p.m.

ACTION: Motion to Adjourn
Motion: Commissioner Worley
Second: Mayor Pro Tem Earp
Vote: Unanimous

Duly adopted this the 14t day of July, 2026 while in regular session.
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