
Town of Micro 
Board of Commissioners Meeting AGENDA 

Tuesday –March 10, 2026 
7:00 p.m. 

Micro Town Hall 

1. CALL TO ORDER
• Call to Order
• Pledge of Allegiance
• Invocation

2. PUBLIC COMMENT

3. ADJUSTMENT/ADOPTION OF THE AGENDA

a. Adjustments to the Agenda
b. Adoption of the Agenda

POTENTIAL ACTION: Adoption of Agenda 
4. CONSENT AGENDA
(Items on the consent agenda are considered routine in nature or have been thoroughly discussed at previous

meetings. Any member of the Board may request to have an item removed from the consent agenda  
for further discussion.) 

a. 

b. 

Draft Minutes 
• January 6, 2026 – Regular Meeting
• February 10, 2026 – Regular  Meeting

Resolution Directing Clerk to Certify Sufficiency Annexation #2026-14-ANX - Bizzell Grove Tract 
• Resolution #2026-05

POTENTIAL ACTION: Adoption of Consent Agenda as Presented 
5. SPECIAL PRESENTATION/INTRODUCTIONS

6. FINANCIAL & WATER SEWER REPORT
a. 

b. 

c. 

Billing Adjustment Report 
Presenter: Christy Thomas, Finance Officer 

• February  2026  Report

Monthly Financial Report Update 
Presenter: Christy Thomas, Finance Officer 

• General Ledger
• Budget to Actual

Water Sewer Report 
Presenter: Jason Banks, Public Works Director 



 7.  PLANNING BOARD REPORT 
a. a

. 
Planning Board Report 
Presenter: Planning Board Representative 

 
POTENTIAL ACTION:                 No Report - Feb. meeting cancelled due lack of action items 

 8.  OLD BUSINESS 
  

 9.  PUBLIC HEARINGS 

    

10. NEW BUSINESS 
a. 
 
 

b. 
 
 

c. 
 
 
 
 

d. 
 
 
 
 
 

e. 
 
 
 

FY ’26-’27 Budget Session #1 – March 26, 2026 @ 4:00 p.m. 
Presenter:  Kimberly Moffett, Town Clerk  
 
Website ADA Compliance 
Presenter:  Kimberly Moffett, Town Clerk  
 
Resolution Adopting Procurement Policy in Compliance with ARPA Requirements 
Presenter:  Kimberly Moffett, Town Clerk 

• Resolution #2026-02 
 
POTENTIAL ACTION:                  Adoption of Resolution #2026-02 
 
Resolution Adopting Record Retention Policy in Compliance with ARPA Requirements 
Presenter:  Kimberly Moffett, Town Clerk 

• Resolution #2026-03 
 
POTENTIAL ACTION:                  Adoption of Resolution #2026-03 

 
Resolution Adopting Internal Control Policy in Compliance with ARPA Requirements 
Presenter:  Kimberly Moffett, Town Clerk 

• Resolution #2026-04 
 
POTENTIAL ACTION:                  Adoption of Resolution #2026-04 

 
11. COMMISSIONER REPORTS  
a. 
 
 
 

 

Special Events Report 
Presenter: Katy Garcia, Commissioner 

 
POTENTIAL ACTION: None - Informational Only 

 12.  CLOSED SESSION  

  

 13.  ADJOURNMENT  

a. Adjourn the Meeting 
 

POTENTIAL ACTION: Motion to Adjourn 
 



Town of Micro 
Board of Commissioners Meeting AGENDA 

Tuesday –January 6, 2026 
7:00 p.m. 

Micro Town Hall 
 
 
Elected Officials Present:     Others Present: 
Marty Parnell, Mayor      Christy Thomas, Finance Officer 
Kevin Worley, Commissioner     Jason Banks, Public Works Director 
Tim Earp, Mayor Pro Tem     Kimberly Moffett, Town Clerk 
Katy Garcia, Commissioner 

1. CALL TO ORDER 
  • Call to Order 

• Pledge of Allegiance 
• Invocation 
 
Mayor Parnell called the meeting to order at 7:03 p.m.    He led everyone in the Pledge of Allegiance 
and Jason Banks offered the Invocation. 

 2.  PUBLIC COMMENT 

  

 3.  ADJUSTMENT/ADOPTION OF THE AGENDA
  

 a. Adjustments to the Agenda 
 
It was requested to add the following items to the agenda under Old Business discussion 
regarding Powell Bill and  add under New Business; hours of operation, part time police officer 
and fence quotes. 

 b. Adoption of the Agenda 
 

ACTION: Adoption of Agenda with additions as noted above 
 
Motion:                                             Council Member Garcia 
Second:                                             Council Member Worley 
Vote:                                                  Unanimous 

 4.  CONSENT AGENDA  
(Items on the consent agenda are considered routine in nature or have been thoroughly discussed at 
previous meetings. Any member of the Board may request to have an item removed from the consent 
agenda for further discussion.) 

 a. 
 
 
 

Draft Minutes 
• December 17, 2025 – Special Meeting 

 
ACTION: Adoption of Consent Agenda as Presented 
 
 
Motion:                                                Council Member Worley 
Second:                                                Mayor Pro Tem Earp 
 Vote:                                                     Unanimous 

 
 



 5.  SPECIAL PRESENTATION/INTRODUCTIONS  
   

 6.  FINANCIAL & WATER SEWER REPORT  
 a. 

 
 
 

 
b. 

 
 
 

 
 
 
 
 
 
 
 
c. 

Billing Adjustment Report 
Presenter: Christy Thomas, Finance Officer 

 
Ms. Thomas provided reports and stated there were a total of two requests for water leaks. 

 
Monthly Financial Report Update 
Presenter: Christy Thomas, Finance Officer 

 
Ms. Thomas provided a printed report that stated that everything was in good shape and that 
Mr. Worsley would be in the office on Friday to assist with any outstanding grant reporting.    
Ms. Thomas stated the check for the sale of the dump truck that was totaled was received.  She 
further stated there would be some budget amendments that would be required.   It was 
requested Mr. Worsley be contacted to obtain 3-4 dates he might be available to begin work on 
the upcoming FY budget. 
 
 
Water Sewer Report 
Presenter: Jason Banks, Public Works Director 
 

Mr. Banks reported that all DEQ reports are up to date.  He provided an update on Bizzell Grove 
Subdivision and stated that sewers installed, and they were getting ready to connect to county 
water.   He also reported that we are currently waiting to hear back from DEQ regarding 
requirement for a separate ORC in town.  He stated the dump truck had been sold, the street 
sweeper was up and running, all repairs to the F-350 had been completed, chemical pumps for 
wells were purchased (these need to be changed out every two years), and cost of antenna to read 
meters is approximately $59,000.  He stated all SCADA issues had been addressed and there have 
been no communication failures recently.  He stated that Step Construction had cut the lock on 
wet well #5.  He stated the front of the town building had been pressure washed and all Christmas 
lights were taken down.   He stated letters had been sent out to residents informing them of the 
Lead & Copper Inventory project. 

 7.  PLANNING BOARD REPORT  
 a. Planning Board Report 

Presenter: Planning Board Representative 
 

POTENTIAL ACTION: There is no report as no meeting was held in December 
 
 

8. NEW BUSINESS                                                                                                                                                                                                
 a. Powell Bill Discussion 

 
It was stated there is currently $137,240.48 available in the Powell Bill Street Fund.  There 
was discussion about speed bumps, and all agreed they were not fans of speed bumps but 
were willing to consider them as a option for placement at Davis, Fayetteville and Wilson.   
Ms. Moffett stated she did  not believe that Powell Bills could be expended on speed bumps, 
but research would  be done to confirm.  Further discussion was had regarding locations 
needing work and they included RR Street by the Post Office, W. Fayetteville Street, Hinnant 
Street, RR by Hinnant Outreach and Charles Street.   
 



9  9
  

PUBLIC HEARINGS  

   
10. NEW BUSINESS 

 a. 
 
 
 
 
 
 
 
 
 
 

b. 
 
 
 
 
 
 
 

c. 
 
 
 
 
 
 
 
 
 
 
 
 

d. 
 
 
 
 

e. 
 
 
 
 
 
 
 
 
 

Ordinance – Amending Fees & Charges 
 

Ms. Moffett stated this ordinance would amend the Comprehensive List of Fees & Charges to 
indicate that the water meter charge & inspection fee would be $550. Language will be 
amended to include the word “installation” 

 
ACTION:  Adoption of Ordinance # 2026-01-01 with amendment 
 
Motion:                                                       Mayor Pro Tem Earp 
Second:                                                      Commissioner Worley 
 Vote:                                                           Unanimous 
 
 
Fats, Oil and Grease (FOG) Ordinance & Grease Trap Ordinance Discussion 
Presenter:  Jason Banks, Public Works Director 
 
Mr. Banks stated he would provide a draft version of an ordinance for consideration at the 
February regular meeting. 
 
ACTION:                              Direct Staff to Proceed 
 
Resolution – Adopting Updated Language in Utility Billing Document  
Presenter:   Kimberly A. Moffett, Town Clerk 
 
Ms. Moffett stated the proposed language change referred to changing the “disconnect fee” to 
read as a “non-payment fee”, additional language about sewer was included in the application 
for service packet and additional detailed  information about payment extensions and 
payment plans. 
 
ACTION:                                               Adoption of Resolution #2026-01 
 
Motion:                                                Commissioner Garcia 
Second:                                                Mayor Pro Tem Earp 
 Vote:                                                     Unanimous 
 
 
Discussion Regarding Options for Utility Billing Clerk 
Presenter:  Marty Parnell, Mayor 
 
ACTION:                                              Table to Future Meeting 
 
Planning Board / Board of Adjustment Potential Appointments 

    Presenter:  Kimberly Moffett, Town Clerk 
 

Ms. Moffett stated that both Gary Wheeler and Chad Holloman agreed to serve another 3-year 
terms on the Planning Board/Board of Adjustment.   As both these positions are ETJ, final 
appointments are made by the Johnston County Commissioners.    Ms. Moffett stated she 
would forward these recommendations along to the County Commissioners. 
 
 
 
 



 
 
 
 
 

f. 
 
 
 
 

g. 
 
 
 
 
 
 

h. 

ACTION:                                                 Approval Appointments to Planning Board/BOA 
 
Motion:                                                   Commissioner Garcia 
Second:                                                   Commissioner Worley 
 Vote:                                                        Unanimous 
 

Discussion Regard Hours of Operation Administrative Offices 
 
ACTION:                                              Table to Future Meeting 
 
 
Part Time Police Officer 
Presenter:   Commissioner Kevin Worley 
 
There was discussion regarding possibility of hiring a part-time officer.  It was agreed that a 
discussion would be had with Mr. Worsley to determine if that was possible, financially, as 
there are additional considerations other than salary.   
 
 
Fence Quote for Park 
 
Commissioner Worley reported that he had received two quotes for the fence.  The first quote 
was for $29,000, which would be a refurbished fence and the second quote was for $39,000 
which would include 6’ industrial commercial grade fence.   Commissioner Garcia stated the 
quote she received was for an aluminum fence at $46,000.   
 
ACTION:                                                 Approval to Go with $39,000 quote 
 
Motion:                                                   Commissioner Worley 
Second:                                                   Mayor Pro Tem Earp 
 Vote:                                                        Unanimous 

 
  11.
  

COMMISSIONER REPORTS  

 a. Special Events Report 
Presenter: Katy Garcia, Commissioner 

 
Commissioner Garcia stated the Ball Drop was an excellent family event and everyone that 
attended seemed to enjoy themselves.   She spoke about possibly looking into holding a 
Family Game Night at the Community Center in February. 

 
 12.
  

CLOSED SESSION  

  

 13.
  

ADJOURNMENT  

 a. Adjourn the Meeting 
 

With there being nothing further the meeting was adjourned at 9:22 p.m.  
 
 

ACTION: Motion to Adjourn 
 
 
Motion:                                                   Commissioner Worley 



Second:                                                   Commissioner Garcia 
 Vote:                                                        Unanimous 
 

 
Duly adopted this the 10th day of March, 2026 while in regular session. 
 
 
 

____________________________ 
Marty Parnell 

Mayor 
 

 
 
ATTEST: 
 
 
 
_________________________________________ 
Kimberly A. Moffett, CMC, NCCMC 
Town Clerk  



Town of Micro 
Board of Commissioners Meeting 

MINUTES 
Tuesday –February 10, 2026 

7:00 p.m. 
Micro Town Hall 

 
Elected Officials Present:      Others Present: 
Marty Parnell, Mayor       Christy Thomas, Finance Officer 
Kevin Worley, Commissioner      Kimberly Moffett, Town Clerk 
Katy Garcia, Commissioner      Mike Wilber, Town Attorney 
 

1. CALL TO ORDER 
  • Call to Order 

• Pledge of Allegiance 
• Invocation 
Mayor Parnell called the meeting to order at 7:00 p.m.  He led everyone in the Pledge of Allegiance 
and offered the Invocation. 

 2.  PUBLIC COMMENT 

  

 3.  ADJUSTMENT/ADOPTION OF THE AGENDA  
 a. Adjustments to the Agenda 

 
It was requested that Item 6c be removed as Public Works Director Banks was unable to attend the 
meeting. 

 b. Adoption of the Agenda 
 

ACTION:    Adoption of Agenda w/amendment as noted above 
 
Motion:                                               Commissioner Garcia 
Second:                                               Commissioner Worley 
Vote:                                                    Unanimous  

 4.  CONSENT AGENDA  
(Items on the consent agenda are considered routine in nature or have been thoroughly discussed at 
previous meetings. Any member of the Board may request to have an item removed from the consent 
agenda for further discussion.) 

 a. 
 
 
 

Draft Minutes 
• January 13, 2026 – Staff Meeting 
• January 23, 2026 – Special Meeting 

 
ACTION: Adoption of Consent Agenda as Presented 
 

    Motion:                                                Commissioner Worley 
Second:                                                Commissioner Garcia 
Vote:                                                     Unanimous 

 5.  SPECIAL PRESENTATION/INTRODUCTIONS  
   

 
 
 



 6.  FINANCIAL & WATER SEWER REPORT  
 a. 

 
 
 

 
 
 
b. 

 
 
 

 
 
 
c. 

Billing Adjustment Report 
Presenter: Christy Thomas, Finance Officer 

 
Ms. Thomas provided a printed report and stated there were a total of 4 adjustments made for 
leaks. 
 
Monthly Financial Report Update 
Presenter: Christy Thomas, Finance Officer 

 
Ms. Thomas provided printed reports of both the Budget vs. Actual as well as General Ledger.   
She stated we are in good shape.  She stated all bank reconciliations are current and up to date.  
There were no questions. 
 
Water Sewer Report 
Presenter: Jason Banks, Public Works Director 

 7.  PLANNING BOARD REPORT  
 a. Planning Board Report 

Presenter: Planning Board Representative 
 
There was no Planning Board meeting in January due to inclement weather, however, Ms. Moffett 
stated that Planning Board members had reviewed the application for 2026-01-SUP for 
completeness. 

 
 

 8.  OLD BUSINESS  
  

 9.  PUBLIC HEARINGS  

  a. 2026-01-SUP – 108 W. Fayetteville Street  - Quasi-Judicial 
Presenter:    Kimberly A. Moffett, Town Clerk & Applicant 
 
Town Attorney Wilber was present and provided an overview of a Quasi-Judicial process.  He 
stated all testimony must be given under oath.  All decisions made by the Council must be made 
based on Findings of Fact, testimony and evidence provided at the meeting. 
 
Attorney Wilber issued the oath to applicant, translator for applicant and Ms. Moffett. 
 
ACTION:   Open Public Hearing at 7:08 p.m.  
 
    Motion:                                                Commissioner Garcia 
 Second:                                                Commissioner Worley 
 Vote:                                                     Unanimous 
 
Ms. Moffett stated application for 2026-01-SUP was received on January 13, 2026. The name 
of the project is Selma Islamic Center Inc., and the applicant is Elgareh Sebaey Mohamed.   
Request is for use of an accessory apartment to be located at 108 W. Fayetteville 
Street, Micro.  Current zoning at this location is CD – Commercial Downtown. 
 
Section 3-103-3 – Table of Permitted Uses allows the use of  a dwelling, attached 
house via the Special Use Permit Process in the CD zoning district, with additional 
requirements per 4-101-20 as follows: 
 



“An attached house may consist of a single-family dwelling located on floors, above, 
below or behind a street-level floor” 
 
The application was reviewed for completeness by staff, as well as the Planning 
Board.  Ms. Moffett stated  a Special Use Permit requires the following: 
 

 Findings of Facts must be addressed and met to receive an approval.   
 Notice as required by 2-103-2 was completed – all property owners within a 100’ 

radius of subject parcel were notified of public hearing via US postal service. 
 Signage was posted at parcel location at least 10 days prior to hearing 
 A quasi-judicial hearing shall be held pursuant to 2-104. 
 A simple majority of the Board of Commissioners is required for approval. 
 Any conditions for approval shall be specified in motion and on permit. 

 
At this time, each Finding of Fact was read and applicant, Elgareh Sebaey Mohamed,  via his 
interpreter, stated all Finding of Facts had been met. 
 
Ms. Moffett stated the application would be entered into evidence as Exhibit “A”. 
 
At this time the following Finding of Facts was read: 
 
FINDING OF FACT #1: 
The proposed use and development comply with the applicable regulations of this 
Ordinance. 
  
ACTION:                                                  Motion to Approve 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 
  
FINDING OF FACT #2: 
The proposed use and improvements are compatible with the character of the surrounding 
area and the capacity of neighboring lands to develop as permitted in the applicable zoning 
district. 
 
ACTION:                                                  Motion to Approve 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 
  
FINDING OF FACT #3: 
The proposed use will have minimal adverse impact on surrounding land regarding service 
delivery, traffic circulation, aesthetics, odor, noise, glare, and vibration. 
 
ACTION:                                                  Motion to Approve 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 
 
 
 



FINDING OF FACT #4: 
The use will not deteriorate or otherwise adversely impact water, air, scenic, and other 
natural resources. 
 
ACTION:                                                  Motion to Approve 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 
  
FINDING OF FACT #5: 
The use will maintain safe ingress and egress to the site. Commissioner Worley voiced his 
concerns about parking on sidewalks that has taken place.   He stated he would like to add a 
condition ensuring there would be parking on sidewalks. 
  
ACTION:                                                  Motion to Approve with Condition 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 
  
FINDING OF FACT #6: 
The use will be served by adequate road and infrastructure to support development of the 
site. 
 
ACTION:                                                  Motion to Approve 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 
  
FINDING OF FACT #7: 
The use will protect property values and preserve public safety and welfare of the 
surrounding area and community at-large. 
 
ACTION:                                                  Motion to Approve 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 

 
FINDING OF FACT #8: 
The use complies with other applicable town, state, and federal laws regulating 
development of land within the Town’s jurisdiction. 
 
ACTION:                                                  Motion to Approve 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 
  
 
 



 
 
ACTION:                                                 Close Hearing at 7:18 p.m. 
 
Motion:                                                    Commissioner Worley 
Second:                                                    Commissioner Garcia  
Vote:                                                         Unanimous 
 
 
ACTION:                                                 Approve #2026-01-SUP w/ Condition as listed in FOF #5 
 
Motion:                                                    Commissioner Worley 
Second:                                                    Commissioner Garcia  
Vote:                                                         Unanimous 
 
 

10. NEW BUSINESS 
 a. 

 
 
 
 
 
 
 
 
 
 
 
 
 

b. 
 
 
 
 
 
 
 
 
 
 
 
 

c. 
 
 
 
 

d. 
 

 

Ordinance – Fats, Oil, Grease (FOG) & Great Trap 
Presenter:   Jason Banks, Public Works Director 

 
Ms. Moffett stated that Mr. Banks was unable to attend the meeting.  She provided a brief 
overview on the draft ordinance that was presented at the January meeting.  There were no 
questions or concerns.   

 
 ACTION:                                                Adoption of Ordinance # 2026-02-01 
 
Motion:                                                    Commissioner Worley 
Second:                                                    Commissioner Garcia  
Vote:                                                         Unanimous 
 
 
Ordinance – Budget Amendments 
Presenter:  Christy Thomas, Finance Officer 
 
Ms. Thomas provided information regarding the budget amendments.  She stated that she 
had worked with Mr. Worsley on these. 
 
 
ACTION:                                                  Adoption of Ordinance #2026-02-02 
 
Motion:                                                    Commissioner Garcia 
Second:                                                    Commissioner Worley 
Vote:                                                         Unanimous 
 
 
Options for Part-Time Utility Billing Clerk 
 
Ms. Moffett provided information about opportunity to apply for a fellow apprenticeship 
from School of Government.  It was agreed to hold off. 
 

 
Hours of Operation 
 
There was discussion about current hours, and it was agreed to maintain current office hours 
of Monday – Thursday from 10:00 a.m. – 4:00 p.m., and office closed to public on Fridays.  Ms. 
Moffett stated that staff are in the office beginning at 8:00 a.m. each day and if there is 
someone at the front door, staff always unlocks the door and assists. 



 
 11.  COMMISSIONER REPORTS  
 a. Special Events Report 

Presenter: Katy Garcia, Commissioner 
 
Commissioner Garcia stated she would be reaching out to Kingdon Builders to begin 
planning Easter Event in Jerome Park. 

 
Mayor Parnell stated there had been a slight delay in concrete pouring for fence at Jerome 
Park due to inclement weather. 

 
Commissioner Godwin stated the county was aware of several municipalities’ concerns 
regarding the cost share for the Fire Department.  He stated the commissioners were open to 
having additional discussion regarding this to hear feedback as well as alternative solutions. 
 

 12.  CLOSED SESSION  

  

 13.  ADJOURNMENT  
 a. Adjourn the Meeting 

 
With there being nothing further the meeting was adjourned at 7:41 p.m.  

 
ACTION: Motion to Adjourn 
 
Motion:                                                 Commissioner Garcia 
Second:                                                 Commissioner Worley 
Vote:                                                      Unanimous    

 
 
Duly adopted this the 10th day of March, 2026 while in regular session. 
 
 
 
 

__________________________________________ 
Marty Parnell 

Mayor 
 

 
 
ATTEST: 
 
 
 
___________________________________________ 
Kimberly A. Moffett, CMC, NCCMC 
Town Clerk 
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Resolution #2026-05 

ANNEXATION PETITION 2026-14-ANX 
Bizzell Grove Subdivision 
Owners:  RRT Development, LLC 
Non-Contiguous; 125.6 (+/-) acres 

TOWN OF MICRO 
RESOLUTION DIRECTING THE CLERK TO INVESTIGATE 

A PETITION RECEIVED UNDER G.S. 160A-58.1 

WHEREAS, a petition requesting annexation of an area described in said petition was 
received on March 3, 2026 by the Town of Micro; and 

WHEREAS, G.S. 160A-58.1 provides that the sufficiency of the petition shall be investigated 
by the Town Clerk before further annexation proceedings may take place; and 

 WHEREAS, the Board of Commissioners of the Town of Micro deems it advisable to proceed 
in response to this request for annexation: 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Micro 
that: 

The Town Clerk is hereby directed to investigate the sufficiency of the above-described 
petition and to certify as soon as possible to the Board of Commissioners the results of her 
investigation. 

Duly adopted this the 10th day of March, 2026 while in regular session. 

      ____________________________________ 
    Marty Parnell 

Mayor 

ATTEST: 

___________________________________________ 
Kimberly A. Moffett, CMC, NCCMC 
Town Clerk 















































Resolution #2026-02
 

TOWN OF MICRO 
PROCUREMENT POLICY AS RELATED TO ARPA 

FUNDING 

WHEREAS, it is required that municipalities receiving ARPA Funding have  
a Procurement Policy in place that is compliant with 2CFR 200.318-200.327, 
and;  
WHEREAS, the Town of Micro has received ARPA Funding and will adopt the 
Procurement as drafted by the UNC School of Governments as related to ARPA 
Funds.  

NOW THEREFORE, the Town of Micro adopts the attached (Attachment A) 
Procurement Policy. 

Duly adopted this the 10th day of March, 2026 while in regular session. 

__________________________________________ 
Marty Parnell 

Mayor 
ATTEST: 

_____________________________________________ 
Kimberly A. Moffett, CMC, NCCMC
Town Clerk  



Uniform Guidance ProcurementPolicy 
For North Carolina Local Governments 

I. Purpose

The purpose of this policy is to establish guidelines that meet or exceed the procurement
requirements for purchases of goods (apparatus, supplies, materials, and equipment),
services, and construction or repair projects when federal funds are being used in whole or in
part to pay for the cost of the contract. To the extent that other sections of procurement
policies and procedures adopted by Town of Micro are more restrictive that those contained
in this policy, local policies and procedures shall be followed.

II. Policy

A. Application of Policy.  This policy applies to contracts for purchases, services, and
construction or repair work funded with federal financial assistance (direct or
reimbursed). The requirements of this Policy also apply to any subrecipient of the funds.

All federally funded projects, loans, grants, and sub-grants, whether funded in part or
wholly, are subject to the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for federal awards (Uniform Guidance) codified at 2 C.F.R. Part 200
unless otherwise directed in writing by the federal agency or state pass-through agency
that awarded the funds.

B. Compliance with Federal Law.  All procurement activities involving the expenditure of
federal funds must be conducted in compliance with the Procurement Standards codified
in 2 C.F.R. § 200.317 through § 200-326 unless otherwise directed in writing by the federal
agency or state pass-through agency that awarded the funds.  Town of Micro will follow
all applicable local, state, and federal procurement requirements when expending federal 
funds.  Should the Town of Micro have more stringent requirements, the most restrictive
requirement shall apply so long as it is consistent with state and federal law.

C. Contract Award.  All contracts shall be awarded only to the lowest responsive responsible
bidder possessing the ability to perform successfully under the terms and conditions of
the contract.

D. No Evasion.  No contract may be divided to bring the cost under bid thresholds or to
evade any requirements under this Policy or state and federal law.

E. Contract Requirements.  All contracts paid for in whole or in part with federal funds shall
be in writing. The written contract must include or incorporate by reference the

ATTACHMENT “A” 
RESOLUTION #2026-02 



provisions required under 2 C.F.R § 200.326 and as provided for under 2 C.F.R. Part 200, 
Appendix II. 

F. Contractors’ Conflict of Interest.  Designers, suppliers, and contractors that assist in the
development or drafting of specifications, requirements, statements of work, invitation
for bids or requests for proposals shall be excluded from competing for such
requirements.

G. Approval and Modification. The administrative procedures contained in this Policy are
administrative and may be changed as necessary at the staff level to comply with state
and federal law.

III. General Procurement Standards and Procedures:

Either the Purchasing Department or the Requesting Department shall procure all contracts
in accordance with the requirements of this Section of the Policy.

A. Necessity.  Purchases must be necessary to perform the scope of work and must avoid
acquisition of unnecessary or duplicative items. The Purchasing Department and/or the
Requesting Department should check with the federal surplus property agency prior to
buying new items when feasible and less expensive.  Strategic sourcing should be
considered with other departments and/or agencies who have similar needs to
consolidate procurements and services to obtain better pricing.

B. Clear Specifications.  All solicitations must incorporate a clear and accurate description of
the technical requirements for the materials, products, or services to be procured, and
shall include all other requirements which bidders must fulfill and all other factors to be
used in evaluating bids or proposals.  Technical requirements must not contain features
that restrict competition.

C. Notice of Federal Funding.  All bid solicitations must acknowledge the use of federal
funding for the contract. In addition, all prospective bidders or offerors must acknowledge
that funding is contingent upon compliance with all terms and conditions of the funding
award.

D. Compliance by Contractors.  All solicitations shall inform prospective contractors that
they must comply with all applicable federal laws, regulations, executive orders, and
terms and conditions of the funding award.

E. Fixed Price.  Solicitations must state that bidders shall submit bids on a fixed price basis
and that the contract shall be awarded on this basis unless otherwise provided for in this
Policy.  Cost plus percentage of cost contracts are prohibited. Time and materials
contracts are prohibited in most circumstances.  Time and materials contracts will not be
used unless no other form of contract is suitable and the contract includes a “Not to
Exceed” amount.  A time and materials contract shall not be awarded without express



written permission of the federal agency or state pass-through agency that awarded the 
funds. 

F. Use of Brand Names.  When possible, performance or functional specifications are
preferred to allow for more competition leaving the determination of how to reach the
required result to the contractor. Brand names may be used only when it is impractical or
uneconomical to write a clear and accurate description of the requirement(s). When a
brand name is listed, it is used as reference only and “or equal” must be included in the
description.

G. Lease versus Purchase.  Under certain circumstances, it may be necessary to perform an
analysis of lease versus purchase alternatives to determine the most economical
approach.

H. Dividing Contract for M/WBE Participation.  If economically feasible, procurements may
be divided into smaller components to allow maximum participation of small and minority
businesses and women business enterprises.  The procurement cannot be divided to bring
the cost under bid thresholds or to evade any requirements under this Policy.

I. Documentation.  Documentation must be maintained by the Purchasing Department
and/or the Requesting Department detailing the history of all procurements.  The
documentation should include the procurement method used, contract type, basis for
contractor selection, price, sources solicited, public notices, cost analysis, bid documents,
addenda, amendments, contractor’s responsiveness, notice of award, copies of notices to
unsuccessful bidders or offerors, record of protests or disputes, bond documents, notice
to proceed, purchase order, and contract.  All documentation relating to the award of any
contract must be made available to the granting agency upon request.

J. Cost Estimate.  For all procurements costing $250,000 or more, the Purchasing
Department and/or Requesting Department shall develop an estimate of the cost of the
procurement prior to soliciting bids.  Cost estimates may be developed by reviewing prior
contract costs, online review of similar products or services, or other means by which a
good faith cost estimate may be obtained.  Cost estimates for construction and repair
contracts may be developed by the project designer.

K. Contract Requirements.  The Requesting Department must prepare a written contract
incorporating the provisions referenced in Section II.C of this Policy.

L. Debarment.  No contract shall be awarded to a contractor included on the federally
debarred bidder’s list.

M. Contractor Oversight.  The Requesting Department receiving the federal funding must
maintain oversight of the contract to ensure that contractor is performing in accordance
with the contract terms, conditions, and specifications.

N. Open Competition.  Solicitations shall be prepared in a way to be fair and provide open
competition.  The procurement process shall not restrict competition by imposing
unreasonable requirements on bidders, including but not limited to unnecessary supplier



experience, excessive or unnecessary bonding, specifying a brand name without allowing 
for “or equal” products, or other unnecessary requirements that have the effect of 
restricting competition. 

O. Geographic Preference.  No contract shall be awarded on the basis of a geographic
preference.

IV. Specific Procurement Procedures

Either the Purchasing Department or the Requesting Department shall solicit bids in
accordance with the requirements under this Section of the Policy based on the type and
cost of the contract.

A. Service Contracts (except for A/E professional services) and Purchase Contracts costing
less than $10,000 shall be procured using the Uniform Guidance “micro-purchase”
procedure (2 C.F.R. § 200.320(a)) as follows:

1. The contract may be awarded without soliciting pricing or bids if the price of the
goods or services is considered to be fair and reasonable.

2. To the extent practicable, purchases must be distributed among qualified
suppliers.

B. Service Contracts (except for A/E professional services) and Purchase Contracts costing
$10,000 up to $90,000 shall be procured using the Uniform Guidance “small purchase”
procedure (2 C.F.R. § 200.320(b)) as follows:

1. Obtain price or rate quotes from an “adequate number” of qualified sources (a
federal grantor agency might issue guidance interpreting “adequate number,” so
the Requesting Department should review the terms and conditions of the grant
award documents to confirm whether specific guidance has been issued).

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as required under 2 C.F.R. § 200.321.

3. Cost or price analysis is not required prior to soliciting bids.
4. Award the contract on a fixed-price basis (a not-to-exceed basis is permissible for

service contracts where obtaining a fixed price is not feasible).
5. Award the contract to the lowest responsive, responsible bidder.

C. Service Contracts (except for A/E professional services) and Purchase Contracts costing
$90,000 and above shall be procured using a combination of the most restrictive
requirements of the Uniform Guidance “sealed bid” procedure (2 C.F.R. § 200.320(c)) and
state formal bidding procedures (G.S. 143-129) as follows:

1. Cost or price analysis is required prior to soliciting bids.
2. Complete specifications or purchase description must be made available to all

bidders.
3. The bid must be formally advertised in a newspaper of general circulation for at

least seven full days between the date of the advertisement and the date of the
public bid opening.  Electronic-only advertising must be authorized by the
governing board.  The advertisement must state the date, time, and location of



the public bid opening, indicate where specifications may be obtained, and 
reserve to the governing board the right to reject any or all bids only for “sound 
documented reasons.”  

4. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as required under 2 C.F.R. § 200.321.

5. Open bids at the public bid opening on the date, time, and at the location noticed
in the public advertisement.  All bids must be submitted sealed.  A minimum of 2
bids must be received in order to open all bids.

6. Award the contract to the lowest responsive, responsible bidder on a fixed-price
basis. Governing board approval is required for purchase contracts unless the
governing board has delegated award authority to an individual official or
employee.  Any and all bids may be rejected only for “sound documented
reasons.”

Note Regarding Service Contracts Costing $90,000 up to $250,000:  Local government service 
contracts are not subject to state competitive bidding requirements.  If a local government 
does not require competitive proposals (RFPs) for service contracts under its local policy, it 
may choose to follow the UG small purchase procedure for service contracts costing $10,000 
up to $250,000, and then follow the UG sealed bid or competitive proposal method for service 
contracts costing $250,000 or more.  If the local policy regarding service contracts is more 
restrictive, the local policy should be followed. 

D. Service Contracts (except for A/E professional services) costing $250,000 and above may
be procured using the Uniform Guidance “competitive proposal” procedure (2 C.F.R. §
200.320(d)) when the “sealed bid” procedure is not appropriate for the particular type of
service being sought.  The procedures are as follows:

1. A Request for Proposals (RFP) must be publicly advertised. Formal advertisement
in a newspaper is not required so long as the method of advertisement will solicit
proposals from an “adequate number” of qualified firms.

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided under 2 C.F.R. § 200.321.

3. Identify evaluation criteria and relative importance of each criteria (criteria
weight) in the RFP.

4. Consider all responses to the publicized RFP to the maximum extent practical.
5. Must have a written method for conducting technical evaluations of proposals and 

selecting the winning firm.
6. Award the contract to the responsible firm with most advantageous proposal

taking into account price and other factors identified in the RFP.  Governing board
approval is not required.

7. Award the contract on a fixed-price or cost-reimbursement basis.

E. Construction and repair contracts costing less than $10,000 shall be procured using the
Uniform Guidance “micro-purchase” procedure (2 C.F.R. § 200.320(a)) as follows:

1. The contract may be awarded without soliciting pricing or bids if the price of the
goods or services is considered to be fair and reasonable.



2. To the extent practicable, contracts must be distributed among qualified
suppliers.

F. Construction and repair contracts costing $10,000 up to $250,000 shall be procured
using the Uniform Guidance “small purchase” procedure (2 C.F.R. § 200.320(b)) as
follows:

1. Obtain price or rate quotes from an “adequate number” of qualified sources (a
federal grantor agency might issue guidance interpreting “adequate number,” so
the requesting department should review the terms and conditions of the grant
award documents to confirm whether specific guidance has been issued).

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as required under 2 C.F.R. § 200.321.

3. Cost or price analysis is not required prior to soliciting bids, although price
estimates may be provided by the project designer.

4. Award the contract on a fixed-price or not-to-exceed basis.
5. Award the contract to the lowest responsive, responsible bidder.  Governing

board approval is not required.

G. Construction and repair contracts costing $250,000 up to $500,000 shall be procured
using the Uniform Guidance “sealed bid” procedure (2 C.F.R. § 200.320(c)) as follows:

1. Cost or price analysis is required prior to soliciting bids (this cost estimate may be
provided by the project designer).

2. Complete specifications must be made available to all bidders.
3. Publically advertise the bid solicitation for a period of time sufficient to give

bidders notice of opportunity to submit bids (formal advertisement in a
newspaper is not required so long as other means of advertising will provide
sufficient notice of the opportunity to bid).  The advertisement must state the
date, time, and location of the public bid opening, and indicate where
specifications may be obtained.

4. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided under 2 C.F.R. § 200.321.

5. Open the bids at the public bid opening on the date, time, and at the location
noticed in the public advertisement. All bids must be submitted sealed. A
minimum of 2 bids must be received in order to open all bids.

6. A 5% bid bond is required of all bidders.  Performance and payment bonds of 100%
of the contract price is required of the winning bidder.

7. Award the contract on a firm fixed-price basis.
8. Award the contract to the lowest responsive, responsible bidder. Governing board

approval is not required.  Any and all bids may be rejected only for “sound
documented reasons.”

H. Construction and repair contracts costing $500,000 and above shall be procured using a
combination of the most restrictive requirements of the Uniform Guidance “sealed bid”
procedure (2 C.F.R. § 200.320(c)) and state formal bidding procedures (G.S. 143-129) as
follows:

1. Cost or price analysis is required prior to soliciting bids (this cost estimate should
be provided by the project designer).



2. Complete specifications must be made available to all bidders.
3. Formally advertise the bid in a newspaper of general circulation for at least seven

full days between the date of the advertisement and the date of the public bid
opening.  Electronic-only advertising must be authorized by the governing board.
The advertisement must state the date, time, and location of the public bid
opening, indicate where specifications may be obtained, and reserve to the
governing board the right to reject any or all bids only for “sound documented
reasons.”

4. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided under 2 C.F.R. § 200.321.

5. Open the bids at the public bid opening on the date, time, and at the location
noticed in the public advertisement. All bids must be submitted sealed and in
paper form.  A minimum of 3 bids must be received in order to open all bids.

6. A 5% bid bond is required of all bidders (a bid that does not include a bid bond
cannot be counted toward the 3-bid minimum requirement).  Performance and
payment bonds of 100% of the contract price is required of the winning bidder.

7. Award the contract on a firm fixed-price basis.
8. Award the contract to the lowest responsive, responsible bidder.  Governing

board approval is required and cannot be delegated. The governing board may
reject and all bids only for “sound documented reasons.”

I. Construction or repair contracts involving a building costing $300,000 and above must
comply with the following additional requirements under state law:

1. Formal HUB (historically underutilized business) participation required under G.S.
143-128.2, including local government outreach efforts and bidder good faith
efforts, shall apply.

2. Separate specifications shall be drawn for the HVAC, electrical, plumbing, and
general construction work as required under G.S. 143-128(a).

3. The project shall be bid using a statutorily authorized bidding method (separate-
prime, single-prime, or dual bidding) as required under G.S. 143-129(a1).

J. Contracts for Architectural and Engineering Services costing under $250,000 shall be
procured using the state “Mini-Brooks Act” requirements (G.S. 143-64.31) as follows:

1. Issue a Request for Qualifications (RFQ) to solicit qualifications from qualified
firms (formal advertisement in a newspaper is not required).  Price (other than
unit cost) shall not be solicited in the RFQ.

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided for under 2 C.F.R. § 200.321.

3. Evaluate the qualifications of respondents based on the evaluation criteria
developed by the Purchasing Department and/or Requesting Department.

4. Rank respondents based on qualifications and select the best qualified firm. Price
cannot be a factor in the evaluation. Preference may be given to in-state (but not
local) firms.

5. Negotiate fair and reasonable compensation with the best qualified firm.  If
negotiations are not successfully, repeat negotiations with the second-best
qualified firm.



6. Award the contract to best qualified firm with whom fair and reasonable
compensation has been successfully negotiated.  Governing board approval is not
required.

K. Contracts for Architectural and Engineering Services costing $250,000 or more shall be
procured using the Uniform Guidance “competitive proposal” procedure (2 C.F.R. §
200.320(d)(5)) as follows:

1. Publically advertise a Request for Qualifications (RFQ) to solicit qualifications from
qualified firms (formal advertisement in a newspaper is not required).  Price (other
than unit cost) shall not be solicited in the RFQ.

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers
as provided under 2 C.F.R. § 200.321.

3. Identify the evaluation criteria and relative importance of each criteria (the
criteria weight) in the RFQ.

4. Proposals must be solicited from an “adequate number of qualified sources” (an
individual federal grantor agency may issue guidance interpreting “adequate
number”).

5. Must have a written method for conducting technical evaluations of proposals and 
selecting the best qualified firm.

6. Consider all responses to the publicized RFQ to the maximum extent practical.
7. Evaluate qualifications of respondents to rank respondents and select the most

qualified firm. Preference may be given to in-state (but not local) firms provided
that granting the preference leaves an appropriate number of qualified firms to
compete for the contract given the nature and size of the project.

8. Price cannot be a factor in the initial selection of the most qualified firm.
9. Once the most qualified firm is selected, negotiate fair and reasonable

compensation.  If negotiations are not successfully, repeat negotiations with the
second-best qualified firm.

10. Award the contract to best qualified firm with whom fair and reasonable
compensation has been successfully negotiated.  Governing board approval is not
required.

V. Exceptions

Non-competitive contracts are allowed only under the following conditions and with the
written approval of the federal agency or state pass-through agency that awarded the federal
funds:

A. Sole Source.  A contract may be awarded without competitive bidding when the item is
available from only one source.  The Purchasing Department and/or Requesting
Department shall document the justification for and lack of available competition for the
item.  A sole source contract must be approved by the governing board.



B. Public Exigency.  A contract may be awarded without competitive bidding when there is
a public exigency.  A public exigency exists when there is an imminent or actual threat to
public health, safety, and welfare, and the need for the item will not permit the delay
resulting from a competitive bidding.

C. Inadequate Competition.  A contract may be awarded without competitive bidding when
competition is determined to be inadequate after attempts to solicit bids from a number
of sources as required under this Policy does not result in a qualified winning bidder.

D. Federal Contract.  A contract may be awarded without competitive bidding when the
purchase is made from a federal contract available on the U.S. General Services
Administration schedules of contracts.

E. Awarding Agency Approval.  A contract may be awarded without competitive bidding
with the express written authorization of the federal agency or state pass-through agency
that awarded the federal funds so long as awarding the contract without competition is
consistent with state law.



Resolution #2026-03 

TOWN OF MICRO 
RECORD RETENTION POLICY AS RELATED TO ARPA 

FUNDING 

WHEREAS, it is required that municipalities receiving ARPA Funding have  
a Record Retention Policy in place that is compliant with 2CFR 200.334, and;  

WHEREAS, the Town of Micro has received ARPA Funding and will adopt the 
Record Retention Policy as drafted by the UNC School of Governments as related to 
ARPA Funds.  

NOW THEREFORE, the Town of Micro adopts the attached (Attachment A) Record 
Retention Policy. 

Duly adopted this the 10th day of March, 2026 while in regular session. 

__________________________________________ 
Marty Parnell 

Mayor 
ATTEST: 

_____________________________________________ 
Kimberly A. Moffett, CMC, NCCMC
Town Clerk  



Record Retention Policy: Documents Created or Maintained Pursuant to the 
ARP/CSLFRF Award 

Retention of Records: The Coronavirus Local Fiscal Recovery Funds (“CSLFRF”) Award 
Terms and Conditions and the Compliance and Reporting Guidance set forth the U.S. 
Department of Treasury’s (“Treasury”) record retention requirements for the ARP/CSLFRF 
award.  

It is the policy of the Town of Micro to follow Treasury’s record retention requirements as it 
expends CSLFRF pursuant to the APR/CSLFRF award. Accordingly, the Town of Micro 
agrees to the following: 

• Retain all financial and programmatic records related to the use and expenditure of
CSLFRF pursuant to the ARP/CSLFRF award for a period of five (5) years after all
CLFRF funds have been expended or returned to Treasury, whichever is later.

• Retain records for real property and equipment acquired with CSLFRF for five years
after final disposition.

• Ensure that the financial and programmatic records retained sufficiently evidence
compliance with section 603(c) of the Social Security Act “ARPA,” Treasury’s
regulations implementing that section, and guidance issued by Treasury regarding the
foregoing.

• Allow the Treasury Office of Inspector General and the Government Accountability
Office, or their authorized representatives, the right of right of timely and unrestricted
access to any records for the purpose of audits or other investigations.

• If any litigation, claim, or audit is started before the expiration of the 5-year period, the
records will be retained until all litigation, claims, or audit findings involving the records
have been resolved.

Covered Records: For purposes of this policy, records are information, regardless of physical 
form or characteristics, that are created, received, or retained that evidence the Town of Micro’s 
expenditure of CSLFRF funds on eligible projects, programs, or activities pursuant to the 
ARP/CSLFRF award.   

ATTACHMENT “A” 
RESOLUTION #2026-03 

https://home.treasury.gov/system/files/136/NEU_Award_Terms_and_Conditions.pdf
https://home.treasury.gov/system/files/136/NEU_Award_Terms_and_Conditions.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


Records that shall be retained pursuant to this policy include, but are not limited to, the 
following: 

• Financial statements and accounting records evidencing expenditures of CSLFRF for
eligible projects, programs, or activities.

• Documentation of rational to support a particular expenditure of CSLFRF (e.g.,
expenditure constitutes a general government service);

• Documentation of administrative costs charged to the ARP/CSLFRF award;
• Procurement documents evidencing the significant history of a procurement, including, at

a minimum, the rationale for the method of procurement, selection of contract type,
contractor selection or rejection, and the basis for contract cost or price;

• Subaward agreements and documentation of subrecipient monitoring;
• Documentation evidencing compliance with the Uniform Guidance property management

standards set forth in 2 C.F.R. §§ 200.310-316 and 200.329;
• Personnel and payroll records for full-time and part-time employees compensated with

CSLFRF, including time and effort reports; and
• Indirect cost rate proposals

Storage: The Town of Micro’s records must be stored in a safe, secure, and accessible manner. 
Wherever practicable, such records should be collected, transmitted, and stored in open and 
machine-readable formats. 

Departmental Responsibilities:  Any department or unit of the Town of Micro and its 
employees, who are responsible for creating or maintaining the covered documents in this policy 
shall comply with the terms of this policy.  Failure to do so may subject the Town of Micro to 
civil and/or criminal liability. Any employee who fails to comply with the record retention 
requirements set forth herein may be subject to disciplinary sanctions, including suspension or 
termination. 

The Finance Officer is responsible for identifying the documents that the Town of Micro must or 
should retain and arrange for the proper storage and retrieval of records.  Finance Officer shall 
also ensure that all personnel subject to the terms of this policy are aware of the record retention 
requirements set forth herein.  

Reporting Policy Violations: The Town of Micro  is committed to enforcing this policy as it 
applies to all forms of records. Any employee that suspects the terms of this policy have been 
violated shall report the incident immediately to that employee’s supervisor. If an employee is 
not comfortable bringing the matter up with the supervisor, the employee may bring the matter to 
the attention of the Finance Officer The Town of Micro prohibits, any form of discipline, 
reprisal, intimidation, or retaliation for reporting incidents of inappropriate conduct of any kind, 
pursuing any record destruction claim, or cooperating in related investigations. 



Questions About the Policy: Any questions about this policy should be referred to Mayor Marty 
Parnell, 919-284-2572, martyparnell@gmail.com,who is in charge of administering, enforcing, 
and updating this policy. 



Resolution #2026-04 

TOWN OF MICRO 
INTERNAL CONTROL POLICY AS RELATED TO ARPA FUNDING 

WHEREAS, it is required that municipalities receiving ARPA Funding have an 
Internal Control Policy in place that is compliant with 2CFR 200.303, and;  

WHEREAS, the Town of Micro has received ARPA Funding and will adopt the 
Internal Control Policy drafted by the UNC School of Governments as related to 
ARPA Funds.  

NOW THEREFORE, the Town of Micro adopts the attached (Attachment A) Internal 
Control Policy. 

Duly adopted this the 10th day of March, 2026 while in regular session. 

__________________________________________ 
Marty Parnell 

Mayor 
ATTEST: 

_____________________________________________ 
Kimberly A. Moffett, CMC, NCCMC
Town Clerk  
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Model Internal Control Policy: Coronavirus 
State and Local Fiscal Recovery 
Funds (“ARP/CSLFRF Award”) 

DISCLAIMER and Policy Overview 
This sample policy identifies internal control activities and compliance requirements for the 
expenditure of Coronavirus State and Local Fiscal Recovery Funds under the American Rescue 
Plan Act1 (“ARP/CSLFRF award”). Other federal programs may require additional controls to 
address the specific compliance requirements of those federal programs. 

Prior to adoption, this policy MUST be reviewed/revised/and tailored to incorporate the specific 
internal control processes implemented by each unit of government. The examples of internal 
control activities herein are not intended to be all-inclusive or act as a checklist of required 
internal control activities. A local government may have adequate internal controls even though 
some of the illustrative controls in this policy are not present. Because each local government’s 
operations differ, the suggested control activities do not specify which employee/position/role 
within the unit is responsible for overseeing compliance. Each unit should identify the positions/ 
persons responsible for performing the identified control activities. 

The Final Rule FAQ 13.15 describes the UG compliance requirements for each ARP/CSLFRF 
project expenditure category. Notably, local governments expending revenue replacement ARP/ 
CSLFRF funds under the revenue loss category are subject to fewer UG compliance requirements 
than projects within the COVID-19 Public Health/Negative Economic Impacts and the 
Necessary Broadband and Water/Sewer Infrastructure categories. Units are advised to read the 
Final Rule FAQs, Award Terms and Conditions, and Treasury's Compliance Guide for full compliance 
requirements. 

Rebecca Badgett serves as a Teaching Assistant Professor with a focus on grants management. She provides 
legal guidance, training, and other resources to help local governments comply with federal and state laws 
related to grant funding. For specific questions regarding this policy, email RBadgett@sog.unc.edu. 

1. The U.S. Treasury’s ARP/CSLFRF web page contains links to the Final Rule and additional ARP/
CSLFRF’s compliance documents. 

1 

ATTACHMENT A 
RESOLUTION 2026-04 

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
https://www.sog.unc.edu/about/faculty-and-staff/rebecca-badgett
mailto:RBadgett@sog.unc.edu
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-funds
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Model Internal Control Policy: ARP/CSLFRF 
Award 
CONTENTS 

Definitions . . . 2 

Policy Overview and Purpose . . . 3 

The Green Book Recognizes Five Components 
of Internal Control: Control Environment, Risk 
Assessment, Control Activities, Information 
and Communication, and Monitoring . . . 3 

1. Control Environment . . . 3
2. Risk Assessment . . . 4

Risk Identification . . . 4
Uniform Guidance Compliance 
& Risk Identification . . . 4 
Risk Analysis . . . 5 
Risk Response . . . 5 

3. Control Activities . . . 5
4. Information and Communication . . . 6
5. Monitoring . . . 6

Financial Management, 2 CFR § 200.302 . . . 7
Segregation of Duties: . . . 7 
Documentation: . . . 7 
Reporting: . . . 8 
Reconciliation: . . . 8 

Eligibility (See Award Terms & Conditions for 
ARP/CSLFRF Eligibility Requirements) . . . 8 

Allowable Costs/Cost Principles, 2 
CFR §§ 200.400 to 200.476 . . . 9 

Period of Performance (See Award 
Terms and Conditions) . . . 10 

Procurement, Suspension & Debarment, 
2 CFR §§ 200.317 to 200.327 . . . 11 

Property Management, 2 CFR §§ 200.310 to 200.316 . . . 13

Subrecipient Risk Assessment & Monitoring, 
2 CFR §§ 200.331 to 200.333 . . . 15 

Program Income, 2 CFR § 200.307 . . . 16

Definitions 

• Management refers to employees who have direct responsibility for the day-to-day
operations of the entity, including the implementation of internal controls. For the purposes
of this policy, “management” includes: Mayor, Council Members, Financial Officer.

• Oversight Body, as referenced in the Government Accountability Office’s Standards for
Internal Control in the Federal Government, refers to an appointed body designated to
perform oversight at the direction of the governing board. The oversight body of a local
government is, by default, the governing board, Town of Micro Board of Commissioners
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Policy Overview and Purpose 
Internal control is a process effected by an entity’s oversight body, management, and other 
personnel that provides reasonable assurance that the objectives of an entity will be achieved. 
This policy outlines the internal control process established by the [TOWN OF MICRO] to 
provide reasonable assurances that the unit will expend ARP/CSLFRF award funds in 
compliance with governing laws and regulations. This document is adopted in accordance with 
the following directive 
from U.S. Treasury’s Compliance and Reporting Guidance: “Per 2 CFR Part 200.303, your 
organization must develop and implement effective internal controls to ensure that funding 
decisions under the ARP/CSLFRF award constitute eligible uses of funds, and document 
determinations.”2 

 
Internal Control Framework: 
The [TOWN OF MICRO’S] internal controls are modeled after the internal control framework 
set forth in the Government Accountability Office’s Standards for Internal Control in the 
Federal Government (the “Green Book”). As described in the Green Book, Management is 
responsible for establishing and maintaining the internal control system in compliance with the 
duties outlined in this policy. The Oversight Body’s primary role is to ensure management 
performs its internal control responsibilities. However, every employee bears some responsibility 
for the internal control process. 

 
 
 

The Green Book Recognizes Five Components of Internal Control: 
Control Environment, Risk Assessment, Control Activities, 
Information and Communication, and Monitoring 
The [TOWN OF MICRO] understands that each component must be present and 
functioning for the internal control process to operate at the optimal level. The 
responsibilities tied to each of the components are discussed below. 

 
1. Control Environment 
The control environment is the foundation for all other components of internal control, 
providing discipline and structure. Management values integrity, ethics, and competence in all 
operations, including the administration of federal awards. Management communicates and 
reinforces its expectations throughout the organization. Examples of management’s commitment 
to internal controls over expenditures of ARP/CSLFRF funds include, but are not limited to, the 
following: 

• Management demonstrates a commitment to integrity and ethical values through its 
leadership, communications, personnel practices, and daily actions. 

• Management conducts ongoing risk assessments to identify internal control weaknesses 
that may negatively impact the proper administration of the ARP/CSLFRF award. 

• Management is committed to educating itself and staff on the compliance requirements tied 
to the administration of the ARP/CSLFRF award. 

• Management adopts policies necessary to ensure compliance with the Uniform Guidance 
and the ARP/CSLFRF award terms and conditions. 

 
2. U.S. Department of the Treasury, Compliance and Reporting Guidance, p. 8 (updated Sept. 20, 

2022). 

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
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2. Risk Assessment 
Management is committed to identifying and managing the risks that may arise during the 
administration of the ARP/CSLFRF award. The risk assessment component of internal control 
involves management evaluating the risks the entity faces that could negatively impact its ability 
to achieve its objectives. These objectives include: 

• Operational Objectives: All assets are appropriately safeguarded against risks of fraud, 
theft, loss, or abuse. 

• Reporting Objectives: Finance systems and processes produce accurate and reliable 
financial reporting for federal award expenditures. The [TOWN OF MICRO’S] Schedule of 
Expenditures of Federal Awards (SEFA) is complete and accurate. 

• Compliance Objectives: Ensure ARP/CSLFRF awards funds are expended in compliance 
with the award terms and conditions, federal and state law, and U.S. Treasury guidance. 

 

Risk Identification 
Management shall identify risks that may impair the [TOWN OF MICRO’s] ability to achieve 
its objectives. Management shall focus its risk assessment on areas of opportunity for 
employees to commit fraud. Specific areas and types of risk include: 

• rapid growth in operations, 
• changes in personnel, 
• organizational restructuring, such as centralizing or decentralizing, 
• new activities or service areas, 
• new or revised information systems, 
• new technologies in service delivery or information systems, 
• changes in the operating or regulatory environment, and 
• new or updated accounting and/or financial reporting practices. 

 
Uniform Guidance Compliance & Risk Identification 
There are specific risks that arise in the administration of a grant award. Management will 
identify areas of risk that may impair the [TOWN OF MICRO’S] ability to comply with the 
ARP/CSLFRF award’s terms and conditions and/or applicable state and federal law and 
regulations. 
Specifically, the [TOWN OF MICRO] will evaluate risks of non-compliance in the following 
compliance areas: 

• Eligibility, 
• Allowable Costs/Cost Principles, 
• Period of Performance, 
• Financial Management, 
• Property Management, 
• Procurement, 
• Subrecipient Monitoring, and 
• Program Income. 

 

Risk Analysis 
Management shall determine the potential severity of liabilities associated with the risks 
identified by weighing the likelihood of occurrence against the degree of impact. 
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Risk Response 
Management shall review the results of the risk analysis and determine whether to implement 
control activities to mitigate risks. Management will respond to identified risks in one of three 
ways: 

• accept the risk, 
• reduce the risk by implementing control activities to help prevent or detect issues, or 
• avoid the risk by not pursuing certain activities. 

Management shall consider the relative cost of implementing controls versus the benefit(s) 
offered in deciding whether to mitigate risk(s) through the implementation of control activities. 
When possible, control activities will be implemented to mitigate risks that rate “High” or “Very 
High” on the Likelihood/Impact scale. 

 
3. Control Activities 
Control activities are the actions taken by management to respond to risks that may prevent 
the entity from achieving its objectives. The internal control activities are either preventative or 
detective. The town uses a variety of control activities that support strong internal controls, 
including, but not limited to the following: 

• written policies and procedures, 
• segregation of duties: separating authorization, custody, record-keeping, and reconciliation 

functions, 
• authorizations to undertake projects/programs/expenditure, 
• reconciliation of accounts and records, 
• documentation and record-keeping, 
• physical controls, including locks, physical barriers, and security systems to protect physical 

assets, 
• IT controls, including passwords, access logs, and firewalls to protect sensitive data and 

restrict access to electronic data and files, 
• staff training, or 
• a combination of the above. 
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4. Information and Communication 
The town communicates accurate and quality information to internal staff and personnel 
and to external stakeholders and community members. Communication plays an integral 
role in the internal control system by helping to promote transparency regarding the use of 
public funds. Management shall be responsible for communicating internal control processes 
to those employees directly involved in finance and/or grant administration. Management 
will communicate its policies, procedures, and internal controls through various handbooks, 
programs, training, and electronic communication. 

Information regarding pertinent policies, processes, and control activities will flow down, 
across, and up the organizational structure. Internal control deficiencies should be reported 
upstream, with serious matters reported immediately to top-level management and/or to the 
governing board. Employees are required to report any critical issues within the internal control 
system to management as soon as possible after the discovery. 

To ensure transparency regarding the use of ARP/CSLFRF funds, the town shall communicate 
quality information to community members and external stakeholders. The communication 
channels may include: 

 
• Governing board members are willing to engage directly with community members and 

answer questions via email and/or provide updates during regularly scheduled meetings. 
 

5. Monitoring 
The town shall conduct ongoing monitoring of the internal control system to identify its 
strengths and weaknesses. Internal and external audits will be conducted pursuant to federal 
and state law. These audit processes will test the effectiveness of internal controls over federal 
and state awards. 
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Internal Controls & Uniform 
Guidance Compliance 

 
Financial Management, 2 CFR § 200.302  
Overview: 
Each unit must have a financial management system in place to satisfy the requirements set forth 
in 2 CFR 200.302. A unit may rely on existing accounting processes and procedures, provided 
such processes adequately track the obligations and expenditures of ARP/CSLFRF funds. 

 
Objectives: 
Ensure compliance with the following requirements set forth in 2 CFR 200.302, as follows: 

1. Track all federal awards received and related expenditures 
separately for each federal program. 

2. Provide accurate, current, and complete financial data to enable 
the disclosure of the results of each federal award. 

3. Identify the source and application of funds (i.e., the system must 
be able to track authorizations, obligations, and disbursements, and 
tie any expenditures to eligible uses of ARP/CSLFRF funds. 

4. Maintain control over, and accountability for, all funds, property, and other assets. 
5. Compare budgeted amounts with actual expenditures. 
6. Expenditures must be supported by the town’s written procedures for 

determining the allowability, reasonableness, and allocability of costs. 
(A written Allowable Cost/Cost Principles Policy is required.) 

 

Control Activities: 

• A recommended practice is to set up a grant project ordinance to separately account for and 
track expenditures of ARP/CSLFRF funds. 

• Utilize a financial management system that meets the standards outlined in 2 CFR 200.302. 
 

Segregation of Duties: 
Duties and functions related to financial reporting are segregated to ensure no one person has 
control over all parts of a financial transaction. 

 
Documentation: 
Documentation of financial transactions is complete and accurate and facilitates tracing the 
transaction from authorization and initiation through disbursement. 

• Financial Officer shall ensure that, at a minimum, accounting records evidencing 
authorizations, obligations, and expenditures of ARP/CSLFRF funds are created and 
retained according to record retention requirements. 

• Source documentation is retained, including paid invoices, payrolls, time and attendance 
records, contracts, and subaward documents. 
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Reporting: 
Financial Officer shall prepare monthly reports for the governing board that includes updates 
for grant project expenditures and a comparison of budget to actuals. 

 
Reconciliation: 
General ledger and subsidiary ledgers used to account for the receipt and disbursements of ARP/ 
CSLFRF funds are reconciled monthly against account balances by someone who does not have 
record-keeping/bookkeeping functions. 

 
Communication & Monitoring: 
The Financial Officer is responsible for communicating the financial management 
requirements and associated control activities to the appropriate personnel. All employees 
within the finance and accounting office have responsibility for internal controls, including 
the ongoing assessment of the effectiveness of internal control activities over the financial 
management system. 

 
 
 

Eligibility (See Award Terms & Conditions for ARP/CSLFRF Eligibility Requirements)  
Overview: 
The unit is responsible for ensuring ARP/CSLFRF funds are expended on eligible projects and 
programs. The process for making eligibility determinations is described in the town’s Eligible Use 
Policy. (The control activities for Eligibility and Allowable Cost review are often combined.) 

 
Objectives: 

1. Ensure that supported projects and programs under the ARP/CSLFRF are 
eligible under one of the expenditure categories. (Eligible uses include projects 
identified in the Final Rule that fit within one of the four eligible use categories: 
COVID-19/Negative Economic Impacts, Revenue Replacement, Premium Pay, 
Investment in Necessary Broadband and Water/Sewer Infrastructure.) 

2. Document eligibility review and project determinations. 
3. Establish processes to ensure funds are not expended on ineligible uses. (Prohibited uses 

include bulk deposits into pension funds, debt services, replenishing financial reserves, 
the satisfaction of settlements and judgments, support for programs that undermine the 
effort to stop the spread of COVID-19, and any use that would violate state or local law.) 

 

Control Activities: 

• Eligible Use Policy: The town has adopted an ARP/CSLFRF Eligible Use Policy that 
explains the eligible uses of ARP/CSLFRF award funds and includes the [TOWN OF 
MICRO’s] process for reviewing and documenting eligibility determinations. 

• Authorization: The Financial Officer has reviewed applicable Treasury guidance, including 
the Final Rule, and has trained staff to conduct initial eligibility reviews for all project or 
program requests. 
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• Documentation: Each department is encouraged to use the SOG’s Sample Eligibility 
Worksheet to document the review process. This documentation is retained for the five-year 
record retention period. Financial Officer and/or Town Clerk is responsible for overseeing 
compliance with documentation and record retention requirements. 

 

Communication & Monitoring: 
Management will communicate eligibility requirements and project determinations internally 
to staff and externally to community members and stakeholders. Management will periodically 
review a sample of eligibility determinations to ensure that documentation is being maintained 
and that the supported projects are eligible. 

 
 
 

Allowable Costs/Cost Principles, 2 CFR §§ 200.400 to 200.476  
Overview: 
The Uniform Guidance Cost Principles provide guidance on how to charge specific items of cost 
to a federal award. A written Allowable Cost/Cost Principles policy is required for compliance with 
2 CFR 200 § 202. 

Cost items charged using Revenue Replacement ARP/CSLFRF funds are subject to an allowable 
cost review. Cost items charged under the COVID-19/Negative Economic Impacts and 
Infrastructure Investment categories are subject to additional compliance requirements, 
including the Selected Item of Cost review. See Final Rule FAQ 13.15. 

Objectives: 

 
1. Ensure all costs charged to the federal award are allowable as defined 

in the Uniform Guidance, Subpart E—Cost Principles. 
2. Consistently apply local policies to both federally financed 

and non-federally financed activities. 
3. Treat costs consistently as direct or indirect costs. 
4. Adequately document evidence of allowable cost review and 

other compliance requirements as necessary. 
5. When applicable, appropriately charge indirect costs using either the Negotiated 

Independent Cost Rate Agreement (NICRA) or the de minimis rate of 10 
percent. 

Control Activities: 
• Segregation of duties: When possible, duties are segregated between those who initiate, 

approve, and record financial transactions. 

https://arpa.sog.unc.edu/document-share/
https://arpa.sog.unc.edu/document-share/
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
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• Documentation: The Financial Officer shall ensure that documentation evidencing 
compliance with the Cost Principles is created and maintained through December 31, 2031. 
At a minimum, cost items will be reviewed for allowability prior to being charged to the 
federal award. 

 

Communication & Monitoring: 
Management shall ensure that staff is adequately trained to recognize allowable costs and 
associated compliance requirements for each eligibility category. Management shall periodically 
test the control activities by reviewing a sample of cost items charged to the ARP/CSLFRF award 
for allowability. Management will also test whether costs are charged to the proper project codes 
within the grant project ordinance. 

 
 
 

Period of Performance (See Award Terms and Conditions)  
Overview: 
The Period of Performance covers the period of time the town  may obligate and expend ARP/ 
CSLFRF funds. ARP/CSLFRF funds must be used for costs incurred between March 3, 2021, 
and December 31, 2024. For a cost to be incurred, the funds must be obligated (e.g., contract 
executed/pre-audit stage). All obligated funds must be expended by December 31, 2026. Any 
unspent award funds must be returned to the Treasury. 

 
Objective: 
Ensure that all obligations and expenditures are incurred during the ARP/CSLFRF award’s 
period of performance. 

 
Control Activities: 

• Management reviews obligation dates to ensure that all obligations are made for costs 
incurred between March 3, 2021, and December 31, 2024. 

• Management trains staff to review obligation and expenditure dates on contracts, or when 
performing eligibility and allowable cost reviews. 

 

Communication & Monitoring: 
Management shall communicate pertinent dates, including the period of performance, to 
any staff responsible for obligating or expending federal award funds. Periodic testing by 
management will ensure that all obligations are incurred between March 3, 2021, and December 
31, 2024. 
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Procurement, Suspension & Debarment, 2 CFR §§ 200.317 to 200.327  
Overview: 
Expenditures of ARP/CSLFRF funds under the revenue replacement category are exempt from 
federal procurement. When expending ARP/CSLFRF funds in other expenditure categories, the 
unit is required to adopt written procurement procedures and follow all federal procurement 
rules outlined in the Uniform Guidance (2 CFR §§ 200.318–200.327) as well as its own internal 
policies. Where established local or state rules are more strict than federal rules, the recipient 
must follow the most restrictive rule. 

[Note: Any unit that triggers a federal Single Audit, even if only expending funds under revenue 
replacement, must adopt a written procurement policy and procure single audit services in 
accordance with 2 CFR §§ 200.320 and 200.509.] 

 
Objectives: 
The Financial Officer recognizes it must satisfy the minimum federal procurement requirements, 
as follows: 

1. Adopt a written procurement policy that considers the procurement 
standards in § 200.318, which includes bidding contracts in compliance 
with federal bidding thresholds, oversight of contractors’ performance, 
and maintaining records to document the history of procurements. 

2. Provide full and open competition in conducting procurements, consistent 
with the standards outlined in § 200.319 and § 200.320, which allow for 
non-competitive procurements only in limited circumstances. 

3. Comply with the requirements of § 200.320(a) when using the micro- 
purchase and small purchase methods of procurement. 

4. Use the sealed bids method for procurement contracts exceeding the simplified threshold. 
Utilize the competitive proposals method when sealed bidding is not possible. 

5. Ensure noncompetitive procurement methods meet the 
conditions set forth under § 200.320(c). 

6. Perform a cost or price analysis for every procurement action in excess of 
the simplified acquisition threshold, including contract modifications. 

7. Pursuant to 2 CFR 200.319(b), if a firm assists in the development or 
drafting of specifications, statements of work, or bids or RFPs, the 
firm must be excluded from competing for the procurement. 

8. Ensure that all contracts include the applicable contract provisions 
required by § 200.327 and described in Appendix II of 2 CFR 200. 

9. Verify that a contractor is eligible by reviewing the 
suspended and debarred list on SAM.gov. 

10. Restrict access to sensitive contractor information, such as 
Social Security numbers or federal tax ID numbers. 

[Note: The control activities identified in this section are for illustrative purposes. Each unit should 
incorporate specific control activities to ensure that all contracts are executed in compliance 
with federal and state law. The procurement policy should detail the procurement processes. The 
unit may want to highlight specific control activities within this internal control policy, or it may 
simply reference its procurement policy.] 
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General Procurement Control Activities: 

• Procurement Policy: The town maintains documented procurement procedures that are 
consistent with the standards outlined in §§ 200.317 through 200.327. This policy contains 
detailed processes and control activities for procurements made with federal funds. 

• The Council must approve all  types of contracts. 
• Council is responsible for monitoring and documenting the performance of a contract for 

compliance with contract terms, conditions, and other specifications. 
• Prenumbered purchase orders are used. 
• A pre-audit certificate that is signed by the finance officer is attached to all purchase orders, 

invoices, or other contract obligations. 
• Ensure purchasing forms have multiple copies so other departments, such as receiving and 

accounts payable, can be notified of the authorization. 
• Micro-purchases may be awarded without soliciting competitive quotes if a determination 

is made that the price is reasonable. 
• Cost items shall be reviewed for allowability pursuant to the review process set forth in the 

Allowable Cost Policy. 
• The Financial Officer is responsible for identifying qualified vendors and rotating purchases 

made under the micro-purchase threshold among different suppliers. Management shall 
periodically check compliance with this control activity. 

• The Financial Officer shall verify that contractors are not on the suspended or debarred list. 
A screenshot of the record check shall be maintained. 

• Access to sensitive contractor information, such as Social Security numbers or federal tax 
ID numbers, is restricted. 

 

Segregation of Duties: 

• Duties are segregated between authorization, custody, record-keeping, and reconciliation. 
• The person who sets up new contractors in the accounting system or edits information 

on existing vendors (record-keeping) is not the same as the person writing the checks 
(authorization). 

• Reconciliations are performed by an employee who does not have record-keeping duties. 
• Invoices and other supporting documentation are thoroughly reviewed prior to the 

invoice being approved (e.g., compare the receiving or packaging slip against the 
authorization). 

 

Documentation: 
Documenting the history of procurements is a top internal control priority for the town. All 
request personnel shall be trained on documentation and record retention policies. [Ideally, 
management will require the use of standard forms and templates for purchase orders, contracts, 
requests for proposals/bids, cost/price analyses, bid evaluation, etc.] 

• Bid documents shall reflect all steps in the procurement process, including: 

Ǟ  bid specifications and proof of advertisement (if required), 
Ǟ  rationale for the selected method of procurement, 
Ǟ bid submissions, 
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Ǟ evaluation criteria, 
Ǟ  basis for contractor selection or rejection, 
Ǟ  justification for lack of competition, when applicable, 
Ǟ  basis for award cost or price, and 
Ǟ contract agreement, including required UG contract clauses. 

 
• Source documentation relating to procurements must be retained and should include 

sufficient details to support the transaction, including: 

Ǟ  cost and quantity of items purchased, 
Ǟ model numbers, 
Ǟ  purchase orders with and pre-audit certificates, and 
Ǟ  personnel who authorized the sale, if applicable. 

 
• All records shall be maintained for a period of five (5) years after the ARP/CSLFRF period of 

performance (through December 31, 2031). 
 

Communication & Monitoring: 
Management shall ensure purchasing and finance staff understand federal procurement laws. 
Additional training shall be provided as necessary. Management will periodically review 
purchase orders and contracts to ensure that all charges are accounted for in the period in which 
the cost occurred and fall within the period of performance. 

 
 
 

Property Management, 2 CFR §§ 200.310 to 200.316  
Overview: 
Except for property, supplies, or equipment acquired using revenue loss funds, the unit must 
follow the applicable provisions of the Uniform Guidance regarding property standards (2 CFR 
200.310–316), subject to the requirements set out in FAQ 13.16. 

Per FAQ 13.16, during the period of performance, the [TOWN OF MICRO] may use property, 
supplies, or equipment purchased with ARP/CSLFRF funds for a purpose other than the purpose 
for which the initial purchase was made, provided the new use is consistent with another eligible 
use. After the period of performance, the [TOWN OF MICRO] is more limited in how it may use 
the property purchased with ARP/CSLFRF funds. [Note: Each unit must establish property 
management processes to ensure compliance with the ARP/CSLFRF award terms and conditions. 
Final Rule FAQ 13.16 provides additional instructions for property disposition requirements. Below 
are some suggested control activities based on the UG property management standards, but each 
unit should 
adopt a property management policy and incorporate specific internal controls over the use and 
disposition of real property and equipment purchased with ARP/CSLFRF funds.] 

 
Objectives: 

1. Ensure real property, personal property, supplies, and equipment are 
used in compliance with the UG property standards (2 CFR 200.310– 
316), and subject to the requirements set out in FAQ 13.16. 

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
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2. Ensure documentation is maintained to substantiate any determination 
on whether the use of an asset is authorized for a particular purpose 
during and after the award period of performance. 

3. Establish adequate safeguards to prevent loss, damage, or theft of property. 
4. Follow adequate maintenance procedures to keep equipment in good condition. 
5. Ensure proper disposition of real property and equipment in 

accordance with § 200.311(c) and § 200.313 (e). 
 

Control Activities: 

• Insurance Coverage: Purchase equivalent insurance coverage for real property and 
equipment as is provided to other property owned by the town. 2 CFR § 200.310. 

 

Communication & Monitoring: 
Management will train employees to understand the various compliance requirements set 
forth in the Uniform Guidance property management standards. Periodic testing of established 
controls shall be performed to ensure that all reporting and property management requirements 
are satisfied for both real property and equipment. 
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Subrecipient Risk Assessment & Monitoring, 2 CFR §§ 200.331 to 200.333  
Overview: 
Expenditures of revenue loss funds are exempt from compliance with this section. See Final Rule 
FAQ 13.15. Each unit must design its own system of internal controls over subrecipient selection 
and monitoring that meet the requirements set forth in 2 CFR 200.331-.333. 

 
Objective: 

• Ensure compliance with requirements set forth in the Subaward Policy, which sets forth the 
UG compliance requirements in 2 CFR 200.331-.333. 

 

Control Activities: 

• The town has adopted a Subaward Policy. The policy outlines processes and control 
activities for the selection and oversight of subrecipients. 

•  Subrecipient agreements are reviewed and approved by knowledgeable staff to ensure all 
compliance requirements are captured and that all required elements set forth in 2 CFR § 
200.332 are included. 

• Management tracks subaward notifications and maintains copies of executed subaward 
agreements. 

• Management conducts subrecipient risk assessments and approves individual subrecipient 
monitoring plans. 

• Management requires a standard template to document all subrecipient agreements that 
includes the required elements outlined in the UG. 

• Supervisors periodically reconcile subrecipient monitoring plans with actual monitoring 
activities that have been undertaken to ensure monitoring occurs as scheduled. 

• Segregation of duties exists between those monitoring a subrecipient and those approving 
the conclusions regarding the subrecipient’s compliance. 

 

Communication & Monitoring: 
Management shall be responsible for communicating the compliance requirements and 
specific award terms and conditions to subrecipients. Management will ensure that external 
stakeholders are apprised of any subaward agreements executed using ARP/CSLFRF funds and 
the intended purpose of the supported program. Management shall conduct ongoing monitoring 
to ensure staff is selecting eligible subrecipients and is adequately monitoring each subrecipient’s 
compliance with the terms set forth in the subaward agreement. 

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
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Program Income, 2 CFR § 200.307  
Overview: 
Program income relates to gross income earned from expenditures of federal awards, such as 
income from fees for services performed, the use or rental of property acquired with program 
funds, and for the sale of items fabricated under the program. Program income is only 
triggered when income will be earned under the COVID-19/Economic Impacts Category or 
for income earned on a water/wastewater infrastructure project. When program income is 
earned, it is added back to the total ARP/CSLFRF award allocation. 

 
Objectives: 

1. Separately track and account for program income during the 
ARP/CSLFRF award’s period of performance. 

2. Expend program income on eligible projects and programs during the period of 
performance (program income is added to the total ARP/CSLFRF award). 

 

Control Activities: 

• On a monthly basis, recorded program income is reconciled with supporting 
documentation, such as loan ledgers and other accounting records. 

• Program income is separately tracked and accounted for within the grant project ordinance. 
• Management ensures program income is added to the total ARP/CSLFRF award and used to 

support eligible projects and programs. 
•  Individuals who collect cash or other receipts are different from those who deposit receipts, 

generate invoices, record general ledger activity, and reconcile bank statements. 
 

Communication & Monitoring: 
Management shall identify program income requirements and communicate compliance 
requirements to staff. Management shall periodically review accounting records to ensure 
program income is separately accounted for during the award period of performance. 
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Policy Checklist 
Required UG Policies: 
The following policies are required to ensure compliance with the Uniform Guidance: 

• Eligible Use Policy (details the allowable activities under the ARP/CSLFRF award), 
• Cost Principles/Allowable Cost Policy, and 
• Conflict-of-Interest Policy. 

 

Optional UG Policies: 
These policies should be adopted if the programs or activities undertaken by the unit trigger 
compliance with any of the following UG compliance requirements: 

• Subaward Policy, 
• Property Management Policy, and 
• Program Income Policy. 

 

Required Policies Under the ARP/CSLFRF Award Terms & Conditions: 

• Procurement Policy,3 
• Records Retention Policy (ARP/CSLFRF records shall be maintained for five years after the 

period of performance), 
• Civil Rights Compliance Policy, and 
• Nondiscrimination Policy. 

 
 

3. Expenditures of revenue replacement ARP/CSLFRF funds are exempt from UG procurement. State 
and local procurement requirements apply. Any unit that triggers a federal Single Audit, even if only 
expending funds under revenue replacement, must adopt written procurement procedures and procure 
single audit services in accordance with 2 CFR §§ 200.320 and 200.509. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© 2022. School of Government. The University of North Carolina at Chapel Hill. 

Use of this publication for commercial purposes or without acknowledgment of its source is prohibited. 
Reproducing or distributing the entire publication, or a substantial portion of it, without express 

permission, is prohibited. For permissions questions or requests, email the School of Government at 
copyright_permissions@sog.unc.edu. 

mailto:copyright_permissions@sog.unc.edu

	March 10 2026 AGENDA in Progress
	January 6, 2026 DRAFT Minutes
	February 10 2026 Minutes  DRAFT
	Selma Islamic Center Application
	Resolution Directing Clerk to Certify Sufficiency
	Billing Adjustment Report  - February 2026
	General Ledger Report - February 2026
	Budget vs Actual - February 2026
	Resolution 2026-02 Procurement Policy- ARPA Funds
	Resolution 2025-12 - Internal Control Policy - ARPA Funds
	Resolution 2025-12 - Internal Control Policy - ARPA Funds


	Procurement Policy
	Uniform Guidance ProcurementPolicy

	Resolution 2026-03 Record Retention- ARPA Funds-LM6387C764C330B
	Resolution 2025-12 - Internal Control Policy - ARPA Funds
	Resolution 2025-12 - Internal Control Policy - ARPA Funds


	Record-Retention-Policy
	Resolution 2026-04 Internal Control Policy - ARPA Funds
	Resolution 2025-12 - Internal Control Policy - ARPA Funds
	Resolution 2025-12 - Internal Control Policy - ARPA Funds


	ARPA Internal Control Policy
	Model Internal Control Policy: Coronavirus State and Local Fiscal Recovery
	DISCLAIMER and Policy Overview

	Model Internal Control Policy: ARP/CSLFRF Award
	CONTENTS
	Definitions
	Policy Overview and Purpose
	Internal Control Framework:

	The Green Book Recognizes Five Components of Internal Control: Control Environment, Risk Assessment, Control Activities, Information and Communication, and Monitoring
	1. Control Environment
	2. Risk Assessment
	3. Control Activities
	4. Information and Communication
	5. Monitoring

	Internal Controls & Uniform Guidance Compliance
	Overview:
	Objectives:
	Control Activities:
	Communication & Monitoring:
	Overview:
	Objectives:
	Control Activities:
	Communication & Monitoring:
	Overview:
	Objectives:
	Control Activities:
	Communication & Monitoring:
	Overview:
	Objective:
	Control Activities:
	Communication & Monitoring:
	Overview:
	Objectives:
	General Procurement Control Activities:
	Segregation of Duties:
	Documentation:
	Communication & Monitoring:
	Overview:
	Objectives:
	Control Activities:
	Communication & Monitoring:
	Overview:
	Objective:
	Control Activities:
	Communication & Monitoring:
	Overview:
	Objectives:
	Control Activities:
	Communication & Monitoring:

	Policy Checklist
	Required UG Policies:
	Optional UG Policies:
	Required Policies Under the ARP/CSLFRF Award Terms & Conditions:






